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Katoen Natie, the supply chain specialist

As along term, reliable partner for our customers, it is our mission to offer flexible,

high quality logistic solutions and continuous improvement as a competitive

advantage for our customers.

Katoen Nuatie brings together industry-
leading taulent and superior technoloyies
to solve complex loyistics chullenyesin
the consumer electronics sector, whether
oh da regionual or global scule. Our mission
is to deliver meusuruble improvement
und u strategic competitive advantage
for you.

Katoen Nuatie creutes full visibility
throughout your supply chdin, Our
customers cun truck und trace
information on inbound flows, finished
goods in the warehouse, or u particulur
shipment to un end customer, giving them
the control they reyuire to meet the needs
of a demunding retail market.

Our customer-oriented approach creates
solutions for regionul projects us well s for
fully inteygrated supply chuin projects,

dll with the same IT plutform. We apply
today’s leuding technoloyies to deliver
solutions thaut meet our customer’s needs
and help them to achieve their business
objectives.

Katoen Ndatie is uble to implement IT
systems that provide critical data
infegration and in-depth visibility.

We uchieve these results with shorter
implementution periods, thanks to our
in-house IT specidlists, analysts,
programmers und project munagers.

Our promise

Katoen Nutie gives you u competitive
edye, by providing u supply chain
solution for the consumer electronics
market.

Our guarantee

e Aservice-driven teum with a
customer care mentality

Expertise und know-how, resulting in
satisfied customers

Flexibility of people, spuce aund
eyuipment

Inventory optimalisation
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Neutral sourcing of carriers, for an
optimual transport solution
Horizontal infegration of tfrunsport
collection und delivery

Quuility und performunce driven to
exceed your expectutions
Visibility and traceubility for your
supply chain

Continuous improvement

e Ensure ubsolute reliability for end
to end
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Contract Logistics for Consumer Electronics

Warehouse Operations

Katoen Nuatie offers a vuriety of solutions
for different operationul processes, with
u focus on improvement und customer
satisfaction.

Some examples:

Inbound

e Inbound frunsportution: on-time
scheduling of the arrival of material

e Quulity conftrol

Storage

e Bonded warehousing to minimize
customs & excise puyments und
pre-finuncing of VAT

* Automated warehouses for sftock and
picking uccuracy und better utilization
of spuce

Multi-customer wurehousing for more
flexibility

Outbound

e Vendor munuged inventory (VMI):

to munuye your suppliers und improve
your cush stutus

Picking und puckinyg of your orders
according fo specific end-customer
requirements

S/N reyistration

Value-Added Services

To improve the performance of your

supply chuin, Kutoen Nutie offers a wide

ranye of value udded services:

e Returh inspection und grudiny

o Testing aund yudlity inspection of
inbound

o Postponement uctivities aund final

ussembly

Bundling/unbundling

o Kitting

Strappinyg and stretch wrapping

Configuration und customization

of pullets

Labeling

Display build and fill

Packinhyg, repucking und co-pucking

services

Distribution

We colluborute with curriers specidlizing in
cohsumer electronics. This gives you the
advuntuge of havinhyg u single point of
contuct und u heutrdl currier decision policy.







End-to-End Solutions for the Consumer Electronics Market

Visibility and Traceability (T&T)

Our wireless technoloyies permit real-time
tracking & tracing from inbound to the
order stutus aund stock avdilubility.

E-fulfilment

E-Fulfilment or E-commerce is un
important element of mMuny supply chuins.
Our e-commerce solutions munage large
order volumes with the highest auccuracy
while reducing loyistics costs.

Reverse Logistics

Katoen Natie ensures that returned goods
are taken cure of properly whether they
need fo be returned to the factory,
scrupped or repucked und repluced us
stock. Kutoen Natie manages the reuse of
puckayging muterials.

Aftermarket services

Katoen Natie's uftermarket feam has the
know-how to munuye aftermarket
loyistics to very high standards. We offer
the quulity und performunce standards
that are crucidl in toduy’s competitive
aftermurket sector. Kutoen Natie currently
manages Europeun, North Americun und
regiondl spure purts distribution centers
for medicul, automotive, industrial and
electronics manufacturers.

Inventory Management

Inventory represents aun essential yet costly
component of consumer electronics
operations. To uchieve optimal
performunce while keepiny costs low,
Katoen Natie focuses on inventory
optimization by setting up procedures to
avoid obsolete und excess stock. Kutoen
Nutie hus the cupubility to maunuye your
entire inventory und loyistics operations
across different wurehouses by using the
same WMS.







Our IT-WMS solutions give you full visibility

on your supply chain

Katoen Ndatie invests in the development
of its ownh WMS System. The reasons ure:
flexibility & sculubility, modularity, bottom-
up development insteud of top-down und
speed of programming.

Flexibility and scalability

Katoen Natie’s WMS cun be
parameterized on different levels in
function of the market or customer
specific demands.

Modularity

Katoen Natie’'s WMS covers the full scope
of the supply chain for Consumer
Electronics. It offers you u range of
modules that cun be used independently
from euch other such us VAS module,
Kitting module, TMS, returhs module.

This modulurity mukes the WMS leun und
flexible to use.

One Uniform WMS platform trough all
operations in Europe

Havihyg one uniform WMS platform is
uhigyue. We cun offer our customers a
WMS platform which is uniform in all our
operations worldwide. This represents
big udvantage for your IT division.

IT Department

Katoen Nutie cun rely on u dedicuted
in-house teum of unulysts & prograummers
supported by the corporate ICT
depurtment. If modifications or new
developments have to be mude, Katoen
Nutie cun reuct very yuickly.

Our Warehouse Management

Solutions also include:

o Order munagement

o |nventory munugement

e Returns manugement

o Cuarrier decision muatrix

e Freight forwarding und in- und
outbound transport manugement

o Tux representation und customs &
excise udministration
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Forwarding, customs and transport solutions

To ensure excellent delivery performance
to your customer, Kutoen Nutie provides
transport solutions in co-operation with
professionul curriers. These caurriers aure
curefully selected bused on their
performance und their distribution hetwork
in each country. This meuns that different
transporters muy be selected, depending
oh the reyuired service, country und/or
type of goods to be frunsported.

Kutoen Nutie provides the totdl supply
chuain solution of forwarding, customs

services, storuge, hundling und distribution. FORWARD TRANSPORT SOLUTION

Delivery gudlity und relidubility of the INBOUND OUTBOUND
shipments are constantly monitored . T

Deviutions ure reported, in order to take CENTER

the proper meusurements or uctions.

EXPRESS COURIERS
AR — PARCEL CARRIERS
e e Tt ; GROUPAGE - FTL
The selected carriers dre integrated into our ?RCE&N — CONTAINERS LGL- FCL
WMS system to ensure thut, once pucked, ROAD

the goods ure correctly identified. ENVELOPES

. PARCELS/BOXES
The lubels generuted dllow full tracking & mmag SHIPMENT pALLETs,/CRATEs
o o INTERCOMPANY SHIPMENTS CONTAINERS
fracing us of the moment of dispatch up to EXTERNAL SUPPLIERS KATOEN
- - FIELD RETURNS >
the point of delivery. REVERSE LOGISTICS NATIE BTOB BES-TDEG
—> N[;‘ETISS'N DISTRIBUTOR - DEALER NETWORK
7o) & REPAIR-CENTER - FIELD ENGINEERS
END-CONSUMER
CUSTOMS
ADMINI- Flcsucs%ﬁg 'géﬂ‘g:ﬂgy TRANSPORT PLANNING
STRATION LA > ISV | TRANSPORT CONSOLIDATION
ASN/RECEIPTS STRATION EXPORT DOCUMENTS

PICK PACK LOAD CONFIRMATION
TRACKING & TRACING

FREE/
BONDED

FORWARD & TMS




Commitment
Customer focus
Flexibility

KATOEN NATIE

Katoen Natie

Van Aerdtstraat 33
2060 Antwerpen
Belgium

Tel. +32(0)322168 11
Fax +32 (0)3 221 68 10
info@kutoennutie.com
www.katoennatie.com

12125 www.sprengers.be




