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Creuting udded vulue for our
customers: that is what it's all about,
Our employees dre hard at work day
uhd night. From Flanders to Bruzil,
from Sihgdupore to Cumeroon.

Fernand Huts

‘ ‘ OUR PEOPLE MAKE THE DIFFERENCE
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From cotton to... customerfocused business units

Kutoen Nutie was founded in 1854 by four
working puarthers.

Their first acitvity consisted of cotton
receiving. A ship wus discharged in the
harbor by captuin und crew, ussisted by
locdlly recruited stevedores.

Once the crane brought the goods on
quuy, they were received by the guild.

The guild worked on commission for the
buyer of the goods. Kutoen Nutie (cotton
yuild) worked in its infuncy for the cotton-
processing industry. The guild received the
bules of cotton und handled their storaye,
weighing, saumpling and distribution.

Diversification

Katoen Nutie yuickly diversified its range. It
handled the receiving of other goods: jute,
coffee, iron, steel, fruit, tomatoes, etfc. In
the yeurs following World War II, the
organisation sturted hew activities: storage

in its own warehouses, fransport, expediting,

customs declaration.

Step into the water

In 1986 Katoen Nutie took the step into the
wuater with its acquisition of Seuport
Terminuls, u large Antwerp shipping
compuny specidlized in geheral cargo und
contdiners. This ucqyuisition waus followed by
that of fiffeen other stevedoring compunies
that were dll inteyrated into the parent
compuny Seuport Terminals.

Specialization

In the nineties, the specidlized services for
the petrochemical, chemicual, automobile
industry and maujor distribution were added.

Internationalization

In 1995, Katoen Natie invested for the first
fime dbroud with u branch in Sarrdlbe
(France). After Sarralbe, investment abroud
rapidly expaunded, with additional locutions
in dll parts of the world. Kutoen Natie is how
a globdl pluyer.

Business Units

In 2000, the uctivities were divided into
customer-oriented business units. Katoen
Natie works with this structure, to the greut
sutisfuction of our customers.

HISTORY







From portside activities, to added value logistics
to semi-industrial services with the application of
process and supply chain engineering

The first activities were carried out in the
port of Antwerp. Kutoen Natie wus uctive in
the port us receiving guild, storuge
comjpuny, fransporter und shippiny
compuny.

From its warehouse uctivities, Kutoen Natie
developed the concept of udded vulue
logistics, focused oh credating greut added
vdlue for ifs customers.

Kutoen Nutie ulso developed its own
ehyineeriny firms, specidlized in process
enyineering und supply chuin engineering.

By combining its logisticul knowhow und
knowledge of the handling of product flows
with its specidlized engineering firms, new
markets were created. New ideus and
services were developed for the industry
branches:

o Automotive industry

Industrial production

Petrochemicdals

Chemistry

e Food

Through its new technologicdl
developments, Katoen Nutie became the
ylobul murket leuder in providing semi-
industrial services, often in combination with
logyistics.

Industries are uttracted to the knowhow of
Katoen Nutie to develop tailor-mude
solutions in the handling und upyrading of
their products. The strength of the concept
is the combination of engineering,
techholoyy, loyistics und semi-industridl
services. The technoloyicul solutions of
Katoen Nutie result in cost savings for its
customers.

Katoen Nuatie guins experience in four
industries:

¢ shippiny compunies: loudiny aund
unlouding ships

logistics: high udded vulue, providing
services

semi-industrial services

process enygineering und supply chain
enhyineering

Through the combination of know how,
technhology und hardware from these four
sectors, Kutoen Nutie developed for its
customers uniyue products that enuble
conhsideruble upyrades aund savings for
their supply chain.

Semi-
industrial
services

EVOLUTION

Added value
logistics

Projects,
process and
S e 2 SUpPly chain

engineering
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Port activities, logistics and semi-industrial services
with great added value, process and supply chain

engineering

Katoen Natie supplies logistics and semi-industrial services to various industries

and port services for the shipping companies.

Sustainable customer relations

Katoen Natie uchieves greut udded value
for its customers in the services it provides.
The outstunding yuulity of the service und
the continuous cost monitoring form the
busis for sustuinable customer relutions.

Katoen Natie consists of 400 operutionul
uhits, with 150 terminuls and loyistics
platforms, employing over 10,000 people
and uctive in dll puarts of the world.
Katoen Ndtie is u private compuny aund
is not listed on the stock exchunye so
decisions cun be mude us purt of u
long-term vision.

Due to the short lines of decision-muking,
munuyement cun very yuickly decide in
the interests of the customer.
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Petrochemiculs

Katoen Natie: a centipede

Katoen Natie operates port terminals,
loyistics ferminuls und on-site ferminails.
The ygroup dlso provides dll kinds of
semi-industrial services, designs, builds
und munuges loyistics plutforms und
complete supply chains.

curyo, breuk bulk, contdiners, automobiles, wood products.

For these uctivities, our customers ure the shippiny companies.

chemicul products und food products.

D Kutoen Nutie provides semi-industridl services, such ds: mixing,

assembly, gluing, etc.

CORE ACTIVITY

A Katoen Nutie operutes port terminuls for louding und unlouding loose

B Kutoen Nutie operates loyistics plutforms for the storage und handling of
industrial products, commodities, consumer yoods, petrochemicdals,

C Kutoen Nutie operates on-site terminals on the customer's premises, right
next to their plunt and right before or ufter the produciton process.

repuckaging, dusting, compounding, demetdlizing, pre-ussembly,

E Katoen Nutie is uctive in design, enyineering, construction, finuncing

industry.

Speciulty Chemicals

Conhsumer Goods & Industry Port Operations Projects

und munuyement of fotul supply chuins und loyistics plutforms for the
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Everything for flexible, fast service

To ensure customers receive complete aund
inteygrated services, Kutoen Nutie has dlso
developed the necessury supporting
services for them:

o freight forwarding

e customs decluration

o fiscul representation

o fransport munagement
o bulk fransport

e contdiner transport

o curtuin-sided trailer transport

Bulk transport

barge fransport
yudlity inspection
specidlized soffware
cleuning stations
tunk stations

office spuce
cutering facilities

Contuiner trunsport

SUPPORTING ACTIVITIES

Cleuning stutiohs







Organization in function of our customers

Every industry hus its unique features and
requirements. |n order to be uble to provide
optimum service to our customers within
their specific industriul sector, the group is
structured uccording to euch industry.

This is why the business units were created.

The strenyth of the business units is the
product knowledye und speciulized know
how for handling these products.

The business units can count on the support
services. These ure there to support und

STRUCTURE: BUSINESS UNITS

adyvise the business units.

Euch business unit hus greut autonomy.
It has its own munagement, technoloyy,
approuch und operutiondl set-up.

Finance

T

Risk manugement
Supply chuin services
Sufety und qudlity

General
Cargo &
Commodities

Supply

Process Petro-
Engineering chemicals

Specialty ) Port
Chemicals Operations

Chain
Engineering




The building blocks of the giga platforms

Supporting services

Trucks Container
Bulk truck
handling

Warehouse Container Rail hopper car
storage storage handling

Flexibility Capacit
Added value y -apacity Semi-industrial

logistics GIGA PLATFORM services

Railyard Hopper Coaster & Ocean

Barge handling Silo storage car storage ship handling

Specialized employees

Process engineering and supply chain engineering



Giga platforms

The construction of loyistics platforms for
udded vdlue in combination with semi-
industrial services is bused on:

A An embedding philosophy

B Cost confrol und cost savings

C The multi-service ideu for our customer
D The customer's bridgeheud function

A Embedding philosophy
The embedding of plutforms happens:
) At the customer's
e On the site of the customer's factory:
an on-site or in-house platform

o Next to the customer's fuctory: u
wdll-to-wall platform

¢ |In the vicinity of the customer: u
satellite platform

b) In or behind lurge ports
¢ Incominy product flows ure stored,
handled und distributed viu an import
platform
e Outyoiny product flows ure stored,
handled, puckuged und sent via un
export plutform

¢) In mdyjor industrial centers and/or clusters
e Becuuse of the high concentration of
industry, services can be offered via u
multi-user/multi-customer platform
d) Close to the large consumers, users or
end consumers
o These plutforms ure locuted
domestically and are distribution
platforms

B Cost control and cost savings
The choice of the site is made to minimize
handling costs und transport costs.

Speciulized employees work on the
platforms in optimum conditions und under
tdilored collective labor agreements. The
platforms are multifunctional und provide
many services reyuired by the customers.

The platforms cover u very lurge surface of
lund with u lurge construction density,
usudlly 50% covered spuce.

This yields significant volume discounts (und
cost suvings), in the urea of:

e Construction costs

o Surveillunce, sufety, closures

o Entry routes, gutes, entries, roud sighuge

BRIDGEHEADS

C The multi-service idea for the customer

The customers have the benefit of the

multi-service ideu und of muximum

flexibility:

e (yuusi) Unlimited cupucity

¢ The presence of the complete puckuye
of services

e The presence of dll types of hundling
material and rolling stock

e The deployment of specidlized personnel

¢ The uvdilubility of ull possible machines

The platforms are very well uccessible,
often with different modes of fransport:
trucks, contuiner, bulk fruck, frain, barge,
couster and even ocedn ships.

D The customer's bridgehead function

The platforms are used by the customers us
bridgeheud for their loyistics, import, export
and distribution.

The customers dlso muke use of the
semi-industrial services present to yive their
products externul added value.




Worldwide network

Katoen Natie has built ferminals and/or

loyistics platforms in dll purts of the world.

They ure the bridgeheud oh which the
business is founded in orgunising its
loyistics flows und its semi-industrial
activities.

The sume hunhds-on mentulity applies
everywhere, with the sume vulues,
philosophy aund culture, und the same
high level of guulity.

Katoen Natie is ulso uctive in Jupun,
Russiu and other countries.
Predominantly in the tdilor-made
construction of fuctories for the food
industry, chemicul und petrochemicul
industry (process engineering).

Benelux and Germany
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GEOGRAPHICAL EMBEDDING

North America (NAFTA) South America (Brazil, Uruguay)
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Asia (Indid, Thuilund, Singapore)
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PHILOSOPHY, VALUES AND CULTURE

A“company bible” as foundation of the group

Kutoen Ndtie is driven by its philosophy,
culture und values. These ure combined in
“the compuny bible”. They form the heart
and soul of the group.

All employees have this little book within
reuch. There they find the entire frumework
that they cun use when taking decisions.

The stuff und munagement of the
compuny uttuch greut importunce to
keepiny the culture of Kutoen Nutie intact
and ensuring thut dll employees identify
with it

Culture

A compuny cohsists of a group of people who
perform un uctivity ftogether with the intention
of credting added value. This added value firstly
benefits customers and dlso benefits the other
stakeholders. A piece of thut udded vulue stays
in the compuny to pay for investments und
fihnance growth and capitdl,

The mission of a compahny is simple: creating
maximum added vdlue.

It is of life-or-dedth importance fo an
orgdnhization to mdaintain simplicity and simple
smarts during its evolution und growth.

Heulthy common sehse, d keeh sehse of costs
ahd staying clear of complicated systems and
theories form the busis for good mandagement,

Our compauny and our mutudl cooperdtion
fdtterns are permedted with our culture. The
culture is the founddation of the group.







OUR PEOPLE MAKE THE DIFFERENCE

Enthusiastic people, strong solutions, satisfied customers

At Katoen Natie we believe that we are different and better “because our people
make the difference”. Confidence in our people is the basis of their drivenness
and dedication for their customers. We invest in the talent of each of our
employees and allow our people to grow.

Katoen Natie employees fit the following profile:

A Customer-friendly: supplying qudlity work and placing the bar high for ourselves and for
the employees, to optimize service provided to the customer.

B Thrifty: using resources wisely und avoiding useless expenses.

C Hungry for knowledge: chullenging oneself to grow und keep truining, with un eye for
new ideus und technigues.

D Effective: employing their talents enthusiastically and enhergetically to do their job better.
E Credtive: developing hew ideus und proposdls to optimize mutters.

F Diligent: working with discipline, order and efficiency, with knowledyge of their profession
and dedication.

Protecting talent: “safety first” Employment

Katoen Natie wants fo provide its talent Belgium 2.824
with the best possible protection. That is Europe (Belgium not included) 2703
why we have compiled u “sufety bible”

with 10 sufety commandments. It provides NAFTA (USA, Canada, Mexico) 1.023
guidunce over the sufety of our people us Latin America 1.471
well us over outside purties present in our Asia und Middle Eust 1.682
plants and over the environment we dll live Africu 338
in. The sufety precautions ure endorsed by

dll employees und strictly observed. Total 10.041







Technology and creativity create more efficient

product flows

The continued growth of Katoen Natie is based on its technical knowhow,

technology and engineering.

Unique, tailor-made solutions

Katoen Nutie combines its knowledge of
loading und unlouding operations, product
flow handling und process engineering with
product knowledge und loyistics
experience.

So we cun develop uniyue, tdilor-made
solutions. They creute unh enormous udded
vdlue in the supply chuain of our customers.

On-site platforms

Katoen Ndtie builds logistics plants on the
customer's premises beside the fuctory.
At the customer's request, Kutoen Natie
operutes these on-site plutforms.

Keep optimizing

Credtivity, research und development,
cooperution between our ftwo own
enygineering firms und our operutions leud
time und time agdin to hew products und
solutions. As d result, we can further
optimize our customers' product flows duy
after day. We provide our customers with
significant savings, thanks to efficiency und
cost reduction.

Process Engiheering
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INFORMATION TECHNOLOGY

Tailor-made software, networks and EDI connections

Software is the driving force behind the Kutoen Nutie developed specidlized
efficient systems that munage and optimize programs for product flows in:
the product flows. o Petrochemiculs

o Chemiculs und fine chemistry
Every product flow hus its own method of e Cohsumer products and retail

handling. Every customer hus their own
system for hundling loyistics.

Port hundling
Industrial products

o Automotive industry
Katoen Nutie develops the softwure ifself to o Commodities

guide product flows us efficiently us e Generdl cargo
possible und to do so on the busis of the e Food
product characteristics and customer o Art

reguirements.
The programs improve efficiency und uvoid
useless expenses. In colluboration with the
customer, u direct link cun be made with

the customer's IT hetwork.

Software for Specialty Chemicals Software for Petrochemiculs
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Investing with our own resources in our own assets

Katoen Natie embraces a simple financial approach. Returns on investments are

barely cashed out. Cash flow is reinvested to expand services provided to

customers. A robust balance sheet structure fosters confidence and credibility

among customers, suppliers, employees, bankers and other stakeholders.

Asset driven

Katoen Nutie continudlly invests in
expunding its warehouses, ferminails,
machines, rolling stock, cranes, stackers,
tank contdiners, silos, computers und
communicution systems.

Credibility and reliability

The hedlthy, robust structure of the balance
sheet ensures sustainability, solvency und
credibility. In this way, we credte trust
amonhny customers and suppliers und we
dare cupuble us u compuny of fostering
solid, long-term relutionships with
customers, suppliers, bankers and other
stakeholders.

Speed

The compuny dlways wants to have
enhouyh cush on hund o be uble to yuickly
achieve opportunities for its customers.

The Europeun distribution terminal at Vrasenedok (120 hectares)

HEALTHY FINANCIAL PHILOSOPHY







Green energy

Katoen Natie pursues an active
energy policy, where ecology and
economy go hand in hand.

The effectiveness and semi-industrial
activities that we perform for our
customers are driven by
environmentally friendly energy.

Wind farms

Green energy: solar panels and wind farm
Katoen Natie fulfills its sociul responsibility by
complying with regulations for the
froduction of green eneryy.

Katoen Nutie instulls solar punels on the
roofs of its logistics platforms. It now hus
solar farms in Anfwerp, Beveren, Ghent,
Genk, Cremona (Italy), Rivalta-Tortona
(Italy). Thunks to the solar punel farms, the
group consumes predominuntly green
electricity. The surplus of green electricity is
distributed viu the network to the end
consumer.

In order to be dble to have uccess to green
eneryy ut hight and on cloudy und rainy
duys, Katoen Nutie invests in wind turbines
on its premises.

Solar energy

SUSTAINABILITY







Considerable reduction of CO,

Besides an active ecological energy e The trailer fleet is converting to Euro 5
policy, the group is working intensively vehicles. This will save u lot of diesel.
The forklifts at the loyistics sites have
converted from diesel fo gus or
electricity, sharply decreusing the CO,
emissions.

on lowering CO, emissions.

Katoen Nutie's vehicle fleet is being
completely upgraded with smdaller, more
environmentdlly friendly vehicles with low
CO, emissions.

The hew buildings of the group are dll
desighed with sustuinubility and low
eheryy consumption in mind. Greut
uttention is devoted to insulation und
environmentudlly friendly fechnoloyies.

ENVIRONMENTALLY FRIENDLY POLICY
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Ecological waste management

Cleuning station

Katoen Nutie ulso devotes u lot of uttention
to its wuste policy. The wauste flows are
conhstantly monhitored and organised in
sepurated collection und pick-up
locutions:

e puper und curdbourd

o plaustics

e iron und steel

e wood

e Oil

o butteries

° ...

Thanks to careful monitoring, our waste
flows are recycled.

Zero waste

In the development of its loyistics concepts,
Kutoen Ndtie strives to have product flows
occur in bulk. That renders packaging
unnecessary. This suves work und energy
and prevents the use of enormous
quuntities of puckaging materials that
would luter have to be processed.

Avoiding puckaging results in zero wuste.

Cleaning stations

Katoen Natie has various cleaning stations
where tanker trucks und taunk contuiners
cun be cleduned professiondilly.

The wustewuter is collected und
ecoloyicdlly purified.

Wuter purification

RECYCLING POLICY
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SOCIAL ENGAGEMENT

Reinforcement of the cultural image of the region

Katoen Natie has a great love for heritage, architecture, archives, books, works of

art, lovely buildings, etc. It makes people, knowhow, buildings and financial

resources available to franslate that love into concrete projects.

An interesting story

Compunies are ussociuted with the
urchitecture of their buildings und the
infegration of art into their environment.

Art and culture udd vdlue und help
transcend the bundlity. They creute u
better reldtionship between the employees
and the compuny und its customers.

Architecture and art

Beautiful architecture and art give a
compuny un dllure. Attractive buildings
and art ure the jewel und culling curd of u
compuny. Architecture und art contribute
toward building the corporate culture, they
uttract people und business und ensure
that employees love their company, u
feeling thut is the starting place for
dedicdation und engugement.

Added value for the company and society
An environment of urt und culture
stimulates the credtivity of munugement
and employees. Attention to art und
culture diso reflects the sociul engagement
und dedicution of Kutoen Nutie to ifs city,
region, district and the countries in which it
is auctive. It is the expression of its
“Corporaute Social Responsibility”.
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Port herituge Renhovdution of port buildings

The core of the support policy of Katoen Natie
A Architecturul efforts to establish valudable new buildings.

B Culturul udded value creuted by high-cdliber renovation of
buildings und heritage.

C Support of the Maritime and Loyistics Heritage hon-profit.

D Support of the Headyuuarters hon-profit, that seeks to make
architecture, herituge und art accessible to the greuter public.

E Support of the Pullus Athenu Foundation.

F Publicution of art books und history books on business, goods

handling, architecture, region, heritage, art, textiles...







Support for art and culture

The Huts fumily is dedicuted to the
operutional extension of the Kutoen Natie
group. Besides its engagement in
econhomic uchievements, family members
dre dlso involved in the socidl environment
which they live and work in.

With their dedicution to art, culture and
sociul cuuses, fumily members contribute
to the gredter wellbeing of society.

Art und culture ure food for society und the
glue that holds it together. Where it
flourishes, it sparks countless new impulses
und ehhances cohesion, dynamics und the
dppeul of the surroundings in humerous
respects. Art und culture are un antidote
aguinst acidification and disintegration of
society.

Art and culture ensure that people are
foroud of their region und thut they love
their surroundings. A feeling that plays a
greut role in people's wellbeiny.

GOOD CITIZENSHIP

Art and culture ure of vitul importance to muke the world more liveable
und uppedlliing.

Art und culture ure u busic hecessity to attract more und better
employees und more tulent und credtivity to the compuany.

Art and culture are the glue that strengthens our socidl fubric.

Art and culture bridge the differences and cun be un answer to the
increusing ucidity of our society.

Art and culture help creute u socidl interfuce that makes it nicer and
more comfortuble for dll parties in our region to live und work in.

Art und culture ure u sponge that tukes in u tremendous umount und
releduses us much when you sqyueeze it.

Art and culture form a social catapult.

Support of urt und culture meuns gyreat morul aund financial support of
artists and of everyone involved with art,







A philanthropic foundation:

Pallas Athena Foundation

To structure the philanthropy and render it sustainable, the “Pallas Athena
Foundation” was established. The art collection is owned by this foundation.

This is a legally separate target sum.

Long-term vision

The Puallus Athena Founduation offers the
greut advuntuge that an independent
legul framework is creuted. Within this
framework, u very long-term dpprouch cun
be conceived. Art und culturdl policy cun
be worked out us part of u long-term vision,
without having to factor in sales, creating
added vdlue, investment yields,
inheritance, etc.

Philanthropy and allure go together

The art and culturdl happenings are
philanthropic, in other words they ure in the
foublic interest aund not for profit. That does
not detract from the fact that the group of
comjpunies receives something in
exchunge in the form of dllure, nhame
recoghnition, imuyge, prestige, customer
loydilty, creation of a uhique working
environment, etc.

PATRONAGE

The policy cun be mupped out us u
function of putronization of the urts und the
creution of udded vulue for the city, region,

district und country. The foundation's objectives

A To ucquire, maintain und restore works of art und to
make them accessible to the larger public;

B To display the works of art in suituble locations und to
keep them in suituble circumstunces;

C To muke the urts of work avdilable for acudemic und
scientific research und o provide assistance for such
resedurch;

D To promote works of art so that their cultural value will
dlso increuse;

E Other philunthropic or charituble objectives that fit the
objectives listed ubove.
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Katoen Natie

Van Aerdtstraat 33
B-2060 Antwerp

Tel. +32(0)322168 11
Fux +32 (0)3 221 68 10
info@kutoennutie.com
www.katoenndatie.com
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