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Katoen Natie, your supply chain partner

Changing scenery

The population is uging, sules in emeryiny
murkets are growing rapidly, putents ure
expiring, biophurmuceuticuls are
boominy. Niche treutments und
preventative medicines are beiny
developed, medicul devices und
pharmaceuticuls ure being combined
to offer both diagnosis und treatment.
Direct-to putient und e-commerce
strategies ure changing the scenery
gradudlly. At the sume fime yovernments
dre udopting new strateyies to keep
hedlthcure expenditure under control.
Compliance und track und frucing
reyuirements are becominy ever stricter.

Supply chain solutions

From d supply chain point of view,
hedlthcure compunies must keep up with
dll these developments while assuring
highest quulity of service, regulatory
compliunce, short leud times und cost
control. Meusures to achieve this include:
* More outsourcing of warehousing and
reluted services like e.g Order to Cush
and postponhement to increuse flexibility
Evolution fowurds larger Reygionul or
Globul Distribution Centers: stricter
control of globul stock levels

Tdiloring supply chuins to product
segments or even to products

o Closer relutionships with fewer providers/
suppliers

o Co-louding with computible products
from other compunies

o |Increusing humber of oceun shipments

Collaboration - partnership -

strategic alliance

In this challenging environment there is a
need for u solid warehousing purther who
is uble to follow these developments, both
in volume and in services offered. Huving
its own multi- customer platforms with
customized buildings around the world
and using the saume Warehouse
Manhagement System and high gudlity,
sector-specific stundards everywhere,
Katoen Nutie is the ideul parther for the
hedlthcare industry.

Katoen Nuatie is used fo combining highly
reguluted industries with cost efficiency,

whilst guaraunteeing the required yuality

levels.

Our mission

As ulony term, reliuble purther
for our clients it is our mission to
offer flexible, high yuulity
loyistics solutions und continuous
improvement us u competitive
udvuntuge for euch client.







Raw materials and aftermarket logistics

Raw materials handling

Our services ure bused upon improvement
technigues such us LEAN, SixSigmua,
Kaizen, Theory of Construints und Totul
Quulity Management, along with
methodoloyies such us 5§, Just in Time

und Kanbun. We help to creute vulue
und uvoid wuste for our customers who
cun increuse focus on their core business.

Sector-leuding brands in heualthcure and
muny other industries around the world
depend on Kutoen Nutie’s advanced
storage and handlinyg services for their raw
materials or APl supply chain, including
control of seriul numbers, batches, expiry
dates, temperuture, efc.

Aftermarket services

Katoen Natie’s aftermarket team offers the
quality und performance stundards that
are crucidl in foduy’s competitive

aftermarket sector. Katoen Natie currently

munauges Europeun, North-Americun und

regionul spure purts distribution centers for
medicul instrument, automotive and other
industrial manufacturers.







Finished goods storage and handling

Pharmaceuticals and medical devices
Whether for medicul devices or
phurmaceuticuls, Kutoen Nutie ensures
conformity with the relevant ISO und GDP
guidelines in ferms of building specifics,
WMS reyuirements and operational
procedures. Katoen Natie is AEO certified.

Specific storuge reguirements such as
temperuture control (frozen, 2-8°C,
15-25°C,...), cleun areus or high security
zonhes ure fully met.

Our handling services include:

o Inbound: unlouding with priority for
temperuture-sensitive products, sumple
taking, re-pdalletization to single SKU lot
number, outer box yuality checks and
active/pussive temperature logyging
Returhs munagement

o Storage: one SKU lot number
combinution per storuge locution,
bonhded und free storuye, temperuture
controlled or high-security storage
Outbound: piece, box, pullet picking
and pucking, 100% yuadlity and quuntity
checks, uctive/pussive temperature
shipment control

Clinicaul trials services

Value udded services: lubeling, kitting,

repucking, ussembly, muster duta
check upon first arrival, display building,

buttery charging, functional testing, etfc.

We constantly invest in development of
services und technoloygies to muximize
postponement and fo continuously
optimize cost-efficiency.

Kutoen Nutie hus the cupubility to
manhuye large Reyional Distribution
Centers, Europeun Distribution Centers
and EMEA warehousing operations,
supported by udditionul centers of
excellence including:

o Fiscul representation und customs’
reluted services

Freight forwarding

Transport sourcing und munagement
¢ In-house enyineeriny of sector specific
buildings and automaution concepts
Quuility munagement

e E-commerce







IT solutions

Our Warehouse Munagement System
is developed in-house und offers:

Tracking & fracing by lot humber, serial
number and expiry dute

Cudiculution of ideul picking routes
Different counting methods

Uniyue locution munagement per SKU lot
number combinaution

Picture dutdbuse for piece picking und
pucking

Product master purameterization links the
product to a purticular warehouse zone
FEFO

Specific lot humber dllocution upon
customer request

Seridlisution und uyyregution fracking
Weight control

Carrier decision matrix

Recdll munuygement control

Reul-time visibility of your supply chain:

- customized KPI reporting

- expired, best before daute munugement
- blocked stock und general stock levels
Interfacing with your ERP systems und
those of speciulized heulthcare curriers
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Our people make the difference

Katoen Ndatie places dedicuted sector

professionuls ut your service who live und Visit us

bredthe the loyistics requirements of your Don't hesitute to visit us fo
sector. This results in < fully committed feel the Kutoen Nutie drive
hedlthcare team, including: und commitment!

e Enygineers who ensure that our buildings
meet dll GDP und product reluted
requirements

Business support managers who analyze
your loyistics duta to build the ideul

solution

" erinoes 1 S0ms cn A @@  FRIORITY 1:SAFEY
well us yuulity und regulatory “ PRIORITY 2: QUALITY
PRIORITY 3: PRODUCTIVITY

requirements ure met us of duy one ‘

A qudlity munugement teum to ensure KATOEN NATIE

compliunce with regulutions und
customer-specific ISOs, creute CAPAs
and perform audits

An industrial pharmacist/qualified
person who supports the quulity
munugement team to ensure regulutory
compliunce

o Key uccount und operutions munuyers

to ensure thut dll operations are in
uccordunce with the predefined SLAs
and meet or exceed the Key
Performance Indicutors

A business development manuger who
acts us your single point of contuct for
dll your hedlthcure supply chain
projects uround the world




Commitment
Customer focus
Flexibility

KATOEN NATIE

Katoen Natie

Van Aerdtstraat 33
2060 Antwerpen
Belgium

Tel. +32(0)322168 11
Fax +32 (0)3 221 68 10
info@kutoennutie.com
www.katoennatie.com

12121 www.sprengers.be




