SUPPLY CHAIN SOLUTIONS FOR

AUTONMOTIVE
& INDUSTRY







Supply Chain Solutions

Kutoen Nutie hus u solid proven track ¢ Leun und sustuinuble solutions

record in providing integrated supply chain according fo the highest Heallth, Sufety,
solutions for automotive and industry. Environment und Quulity stundurds
Cost control, yudlity und leun concepts ure (HSEQ)

cruciul to remain competitive in a o Continuously monitoring und reporting
cohstuntly chunyging yglobul murket, (KPI's), resulting in Continuous

Improvement (CIP)
Thanks to our long- ferm experience us u
logistics service provider, we are the perfect

fit for operuting und mMaunuging complex
processes for the auutomotive und industry Our mission:
by delivering the highest guality standards. As d long ferm, reliable parther for our clients, it is
our mission to offer flexible, high-qudlity logistics
In the globulized muarket the automotive solutions und continuous improvement us a
and industry requires a professional logistics competitive udvuntuge for euch client.
puarther which cun guarantee:
o Outstanding and fully integrated flexibility Our guarantee:
driven by: * On-time delivery uccurucy
- Munhpower e Business Continuity Plan (BCP)
- Processing, hundling und storage areu o Optimized leun processes
- ITinfrastructure o Maximized cost reduction
e Reduced inventory cost

- Eyuipment

Innovdtive engineering und value udded
wdarehouse concept solutions

Stute of the art Warehouse Munagement
System (WMS)

Sedumless Enterprise Resource Planning
(ERP) system integration und interface
Risk evaludtion: Failure Mode Effects
Andalysis (FMEA) und control plan
Certified yudlity standards complying
with dll automotive & industry stundards







Global Forwarding

Inbound Transport Management
Customs Services (free-, VAT-, Bonded Warehouse and Fiscul Representation)

Warehouse und Inventory Munagement (VMI, Postponement,...)
Plannihy &Processing of complex loyistic concepts

FIFO - BBD - LOT MGMT - SERIAL NO. TRACKING

Production Logistics Distribution Logistics Packaging Logistics
o Warehouse Munugement activities o Parts [dentification e Sorting mixed puckuyging

(WM) ¢ Picture munugement e Repuir woodeh & plustic puckayging:
o (Re)-pucking e Receiving versus PO, DN, Invoice pdllets, frames, lids, spacers,
e Assembly in batch e Sorting FLC - FXC
o Butch delivery (JIT, KANBAN, L3P) e (Re)-pucking o Cleuninhy & Drying: KLT, boxes, lids
e Seyuencing (JIS) o Kittihy and spucers
e Assembly In Line Sequence e Assembly e Metdl repuir & welding
e Kitting (In Line Seyuence) o Labelliny e Muintenunce , refurbishment and
o KD-activities: CKD & ¢ Picking (Moho-, Multi-order und Batch) adaptation

o Packing

Outbound Transport management
Customs Services Export Docs, System for Exempting/ Suspending Excise Duty)

Air, Oceun, Ruil und Roud
Cross Border Infeed
FTL-LTL, FCL-LCL
Parcel Deliveries: Time Definite, Express, Stundard, In-Van, In Night, PUDO
Hold For Collection
LQ & ADR







Warehouse concepts

Production and Packaging Logistics
Kutoen Ndtie provides severdl specific
wdurehouse concepts to optimize the good
flows from und to the production plant.

o Cross dock center

o Consolidution center

* Deconsolidation center

e SILS center

o Supplier purks

o Mini fuctory center

o CKD und SKD center

* Warehousing (dedicuted, on-site,
Multi-customer, ...)

Distribution Logistics

The outbound loyistics solutions provided
by Kutoen Ndtie support optimul avdilability
und on-time delivery to the uutomotive
and industry:

o Globul distribution centers

o Europeun distribution centers

o Locul distribution centers

o Multi-customer distribution centers







Quality

o Compuny yudlity policy upplied
worldwide, supported by frequent stuff
training and audits

Staundardized and qudlity system,
muaintained in every Kutoen Natie
depurtment und site

Kutoen Ndtie internhal audit system
Preventive und Corrective uctions
8D unulysis und 4Q reports

Skills matrix

Katoen Nutie is certified for:

- 18O 9001 : 2008

- 1SO 14001

- ISO TS 16949: 2009

- SQAS

- VCA

- AEO

- 58







IT solutions

The Katoen Nutie Wurehouse Management
System provides dll busic and udvanced
functiondlities.

Processes ure controlled by a sfrong WMS
tdilored to cope with specific production,
distribution und puckaging loyistics
fprocesses.

All operdtions ure supported by our
professionul Automotive and Industry
Warehouse Manugement System.

Our WMS toolbox WEB PORTAL
* RF FISCAL REPRESENTATION/FORWARDING
* \oice picking

o Pick-to-Light REPORT TOOL & MGT INFORMATION

« Put-to-Light PROMESYS TRACK & TRACE
* ODETTE stundarg DI RF/VOICE/P2L GLORY
o EDIFACT, DELJIT SYNCRO, DELFOR, DESADV CUSTOMS B oy o

VALUE ADDED SCHEDULER

CUSTOMER

Integrated sequence checks
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Commitment
Customer focus
Flexibility

Katoen Natie
Van Aerdtstraat 23

‘ ‘ 2026 Antwerp - Belgium
T+32(0)3 22168 11
F+32(0)3 221 68 10

info@kutoennatie.com

MTOEN NATI E www.katoennatie.com

14008 www.sprengers.be




