





Katoen Natie, your professional partner
for aftermarket supply chain solutions

With economic conditions becominy ever Kutoen Nutie ygives you u competitive
tighter, the uftermarket is increasingly edye, by providing u solution for
important. Leading compuanies are keenly uftermurket loyistics that:

aware that affermarket service is crucial fo e increuses yudlity

stund out from the competition. o decreuses through-put fime

e ensures ubsolute relidlibity from
By ensuring customer satisfaction enhdtoend
compuanies ure uble to sufeguard their own
long-term productivity. Flawless delivery
and yuick response very offen make the
difference in getting hew customers und
keepiny old ones.

Our promise:
Transform parts munugement from o cost centre info a
strategic business lever.

Thanks to its lonyg expertise, the Katoen
Natie auffermarket teum has the
competence fo mMunuge parts loyistics o
very high standards, offering the guudlity
und delivery performance that are so
crucidl in foday’s competitive uftermarket.

Our guarantee:

o A service-driven team with a “customer care mentulity”

o Expertise und competence, resulting in sutisfied customers

o Flexibility of people, spuce und eyuipment

* Neufrdl sourcing of carriers, for an optimum transport solution
Horizontdl integration of fransport, collection und delivery
In-time delivery, with fluwless service und responsiveness

L]

We help you to set up the right
infrastructure und processes, in order to
ussure sutisfied customers. No big theories,
just yeuars of experience, competency
und know-how. We work out the best fit
for your uftermarket, and for your valued

Quulity und performunce to exceed your expectations

customers.







Parts Warehouse Operations

Operuting a parts distribution centre is
much more than simply receiving u pallet,
storing it and taking it back out. It requires
clear understanding of the affermarket
business model.

Katoen Nutie currently munages more than
500,000 Stock Keeping Units on multi-
customer platforms. We have specific
expertise in munayging Europeun und
regionul Distribution Centers for a broad
vuriety of automotive, industriul und
duruble goods.

Katoen Ndtie cun be your single-source

affermarket solution to provide the supply Our warehouse management solutions:
chuin support your compuny heeds, ¢ |n- und outbound uctivities
in 34 different countries uround the globe. e Order munuygement

¢ Inventory munagement
o Muterials management
e Vulue Added Services: rework campuaigns, kitting, repackaging

and ussembly
Our daily task: e Quullity control and functional testing
o Improve efficiency e Return munuyement
e Reduce cycle fime und leudtime o Currier decision mutrix
e Reduce totul cost of service e Freight forwarding, in- und outbound fransport munagement
o Meet/exceed service levels o Storuge of bonded und free yoods
e Improve cut-off time o Fiscul representution und customs audministration







IT solutions

Our Warehouse Munhuygement System
fprovides dll busic und udvunced
functiondlities. Processes ure controlled by
u stfrong WMS backbone tdilored to cope
with specific processes for parts distribution.
Professional purts warehouse maunugement

reyuires expertise und dedicuted attention.
That’s what we offer.

WEB PORTAL

Our WMS toolbox:
« Stock visibility & availability across FISCAL REPRESENTATION/FORWARDING

your entire service hetwork REPORT TOOL & MGT INFORMATION
* Multi-bih stock maintenance RF/VOICE/P2L TRREIR R TEE
e Butch & multi-order picking
« Kitting UsTOMS PROMESYS GLORY
o FIFO concept VALUE ADDED SCHEDULER CUSTOMER

o Serial humber tracedbility
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IT CONTINGENCY SYSTEM







Inventory management

Inventory is un essential and costly
component of service operations.
Katoen Nutie ensures efficient
management of stocks und service levels.
Parts prediction is heavily influenced by
market voldtility. As your paurther Kutoen
Natie closely monitors inventory levels
versus demund frequency und volume.
We genherdate reports to evaluate the risk
of obsolescence and excess stock.
Katoen Ndtie supports its customers to
reduce inventory levels with guurunteed
optimal purts avdilubility.

Katoen Nutie offers all functionalities und
cupubilities necessury to centrally munage
your entire inventory und loyistics
operutions, ucross different warehouses.







Forwarding , customs and transport solutions

To ensure excellent performance of
delivery to your customer, Kutoen Nutie
provides transport solutions in co-operdation
with professional carriers. These curriers ure
curefully selected bused on their presence
and their distribution hetwork in each
country. This meuns thut different
transporters muy be selected, depending
on the required service, country and/or
type of goods to be frunsported.

Katoen provides the total supply chain
solution of forwaurding, customs services,
storage, handling und distribution.

Delivery quality and reliubility of the FORWARD TRANSPORT SOLUTION
shipments ure constuntly monitored . INBOUND OUTBOUND
Devidtions are reported, in order to tuke
) X-DOCK
the proper medusurements or uctions. CENTER
The selected curriers ure inteygrated into our AR E;‘;?,fééf SE#RR,&RSS
. ) > GROUPAGE - FIL
WMS system to ensure that once pucked, ?RCE&N —> CONTAINERS LCL - FCL
the goods ure correctly identified. ROAD
The labels genherated permit full tfracking & ENVELOPES
) ) PARCELS/BOXES
tracing us of the moment of disputch up to g SHIPMENT PALLETS/é:RATES
. ) INTERCOMPANY SHIPMENTS CONTAINERS
the delivery point. EXTERNAL SUPPLIERS WARE-
FIELD RETURNS
REVERSE LOGISTICS HOUSE S Dgéslbi RgEcs’s
—> N[;‘Efg'N DISTRIBUTOR - DEALER NETWORK
le)e REPAIR-CENTER - FIELD ENGINEERS
END-CONSUMER
CUSTOMS
ADMINI- PTG TRANSPORT PLANNING
STRATION > TRANSPORT CONSOLIDATION
FORWARDING AL EXPORT DOCUMENTS
GlURECHERIS SN iy PACK LOAD CONFIRMATION
TRACKING & TRACING
FREE/
BONDED

FORWARD & TMS




Commitment
Customer focus
Flexibility

KATOEN NATIE

Katoen Natie

Van Aerdtstraat 33
2060 Antwerpen
Belgium

Tel. +32(0)322168 11
Fax +32 (0)3 221 68 10
info@kutoennutie.com
www.katoennatie.com

13108 www.sprengers.be




